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Action Taken Report

uate: zorutllul6

Internal Quality Assurance Cell 1'l Meeting held on 06/02/2018

Sr, No, Resolution in the Meeting
Action Taken for Implementation
& Outcomes

1.
responsibilitl of NAAC Co-ordinator and
.'5\g,l r!, (L'n)lil'tll: u,ir/' ,,.,',;.-
coordinalors and members.

o!1LlrL?;

committee is formed oo 09102/2018
ard it is brought in function
immediatelv from 1 2 I 02 120 1 8.

2.

It is agrccd b-! al1 m.mbcrs ol IQAC that
l(.'c! i(il \\ ill .ri i. .r r'.r.ra, , rii ul rl_(

institutc fbr cooldinating qualitr- related
acii\ riies. inclutliog ,1!iopi;.,1r iild
dissemination ol good practrces.

Circular regarding IQAC Cell
a^,nn^(i1j/$ .)hip.+i\p l-r'h.1,^h.
Llcncflls. Ihe Role ol Coordinator.
Operational Features & lvlonitoHrg
\,lechanism is passed to f'aculll and staff
rndnhcrs lhrouoh IIOI) on ll/0212018

3.
u'ud,,,zr r.Pct,

lcclure on NAAC process and qualit,v'

c[h3ncemen1.

I'ro1lV J.Pille\lan and Prol'. C.S.
Danankar has assigncd th.
rcsponsibilil ol' arranuins rcsoLircc
pcrson tbr thrs actir,itv.

4.

ri 1r.( .,,r4^/l h1' all m-Dhr"( r. fi n

slakeholder colrlrnittee at inslilute le\el as

\\cllr.:lt d(niflrn(11 lercl t,r r<rr.c Vr.rr,n
Mission. PEOS. PSOs. staterncnls.

Srake holder cornrnitlee is lir ed and
I'ro1:lvlrs.K. S.Pillang\\ad has

apporntcd as Coordinator fbr Institutc
lcvcl committce and cach hcad of
depaftment has assigned the
responsibilil) lbr respecll\e prolrar'l
Vison Missron PIros and PSOS

&g#r**,. \-- cw-"=.-
Proflc.S.Ifa rr anka r Dr,M,J. Lenga re

IQAC Co-ordinator Chairperson
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Office Order Date: 09i 02,/2018

The lbllowrng NAAC steel'jng cotnnitcc is oonstrtuted in acadcmic ycu 2017-18 in order lo
$ork lorvards NAACI docunlentation. submit sell-stud) rcpo( (SSR) to N,\,\{t a d claifl ing the qrreries

mised bv NAAC DVV ('ente

NAAC steeing committee
Sr. No. I)rsig rlion

I D..M.J Lengffe Princ4ral Chanperson

2 ProlV I ?illewan vice Principal (^cadenric) \"]\.\C (o o.d,nator

I'rofG S DaNankar Hcad.,{ssociare P!of IQAC Co-o.dinaror

4 Prcf.A G Nagti,ure Asso. Prof. Dept. ofProd Engg Member, Criterion - I Co-o.dinator

ProlS IU.Paril Asst Prol, Dept. ofcomp. Engg. Member, Criterion -.I Co-ordinator

5. D. AW Kale Asso. Prof Dept. oflnlb. Tech. Member, Criterion - lI Co-ordinator

Prol\,lls \ A Keshwani Asso. Prof, Depl ofEXTC. Engg. N.Ienrber.Crller;olr - II Co ordinaror

8 ProlA.S Kunte Asst Prol. Dcpt ofcomp Frgg N.lenrber, Criredo,l III Co ordinaror

9 Asst Prci:. Dept ofI\SI Ergg Nlember. Citcrk)n lll Co-ordinaror

10. Pi1)1:R I, \arkhedc \rjcc Principal Adnrin Member. Criterion -Iv Co-ordin.lor

li Proil G G Galgale Asso Prof: Dept. ofEXTC Engg Uembcr C.ilerion J\i Co-ordinamr

12 ProfJ P Palil H O D /Asst Proi'. Dcpr oflnfb. Iech Member Criterion -IV Co'ordinator

1i llrof \r P Palil .\ssl ltof. I)ept olSci & llunr Member. Crirerion - V Co ordinator

t.1 ProlR B Singh Asso Prof, Dept oflnsr. Engg. Utember. Crilerion -V Co ordinaror

l5 l']rollG V Dakhave H O.D./Asst Prof, Dept ofEXTC Ergg. \Icrnber. Crlteriolr - \'I tu ordinaior

16. ProlP H Neeagar Assi. Proli. Dept oflnst. Engg \4ember. Criteior \'I0) o lnal.,r

11. Piof N Nl I ad Assl Prol, Dept of\4ecf EngS Member, Criterion VI Co-ordinator

IE Prol P D i\rlekar H O.D lAssl Prof:. Dept ofcornp EngS I,lember Crilerior VII ft) or.linaror

Profv.s D J Keskar H O D rAsst P()f:. I)ept ofsci & Hum Nlember. C rcrion Vll(ilordinaror

(bpy To Managemenl

+\ -# ,/+

S'ri Anuponro Dho'kor wonsdi
Choirpe.son
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Circular

Date 1210212018

As per the resolulion passed in the 1$ IQAC meeling held on dated 06/0212018, it is
decided to develop awareness IQAC Cell Composition, Objective, Functions, Benefits, Role of
Coordinator, a[ld Operatjonal Features & Mooitodrg Mechanism among faculty and staff

members.

All HODs are hereby requested to circuiate the rclaled documerts attached with circular

to their rcspective faculry ard staffmembers.

Circulate Tol

1. H.O.D. - Science & Humanities

2. H.O.D. - Computer Engg.

3. H.O.D. - Electronics & Telecomm. Engg.

4. H.O.D. - Instrumenlation Engg.

5. H.O.D. - Mechanical Engg.

6. H.O.D. - Production Engg.

7. I{.O.D. - Information Tech

8. Tmining & Placement Cell

9. Library

10. Genenl Dept. -1

11. General Dep1. -2

Copy To:

l. Malagement

2. Vice Principal (Adrninistration)

3. Vice Principal (Academics)

Dr,M.J.Lengare

Rs)+#- /+

shri. P V Sh.i^qo.pur6

Plincipal
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Copy lo Managcment

Internal Qualitt Assurance Cell

Contert:
Ihc Manapcmcnt is decided to [or|i Ihc Intttttul Quult4, )rrurunrc adll to initrirte

Assessrnent & Accrcditation (A&A) Process ol'N-^AC and olerall qualrtl enhancement in
leachrng lcarning process The comrnittee members are required kr cam out the resporsibilitios
and dLrlics required lbr assigncd corrnrittces and rnaintain thc d.rt.rbasc \\jth documctlls of
t'unctioning.

lhe lrsts ofcomnritlccs members are as lbllows.-
Sr. No. Nrme Designation Post

1 Dr NI I Lcngarc Principal Chairperson

2_ ProfG S Dar\alrk$ H.O.D /Asso. Prof., Dept of Production Engg IQAC CooLdinator

Vice Principal (Academic), Asso Prol: NAAC Coordinator

P.ol Nlrs K S lrilldngwad Asso. Prof., Dept ofELTL. Engg.

5 ProfP R Bhosale Asst Prol. Dept ollnslru erLarionEngg

6 Prolv K Gajare Assi. Prol. Dept. of Mechanical Ergg Mernber

7 .\sn Prol. Dcpt olS.icnce & Iluinanrties

8 Prof NI s I'.8 Lad Assr Prol. DcpL ofln|rmsircn I echnolog)

9 D..A.W Kale Asso. prof., Dept oflnformation Technology

10 l']rof Ms It v Sangalc Asst. Prol, Dept. olComputerEngg.

11 Sh.i l, V Shringarpurc CtrO & Secrelarr-, Konkan G)enpeelh
Member, (Managemeni

12 Shri.Z.A Dabhiya Treasurc!, Konkan Cvanpeeth
Mernber, (Managemed

tl \ ice Pr incrf al (AdnriDistr ation)
Member, (Administrative

omce)

14. Nlr. S K Lad Se.tii,r olllcer Ofllce Member, (Adminisrradve
omce)

15 Shri S I Lad Ex President, KMC, Karjat Member,(Local Society

16 NIs S.G l,atil TE.CompulerLngg vlember.(StudeI]t Nominec)

t1. \1r S S Devkate LE., MechanicalEngg Nlember (Strdent \omineei

i8 \1r S \ Deshnrukh Tax Assislalrt. lrrcome Tar Dcpt

l9 Shri A M Warade
Owner. N4/s AV Instmmentaiion P\.t
Ltd.vashi.

Member. (Induslry Nonriree)

2.0 Shri -\shok ll Solunke School Teacher, Karjat
Member. (Siake Hold€r, Pare l

Nominee)



Objcttivc:

The ptima\ din of IQAC is

. To develop a slstem fbr conscious, consistcnr and catalltic action to inrpro\,e the academic and

administrative peformance ol' the institlrtion.

. Ib promote measures [or insli!r(ional lunctioning torards qua]it) enhancement through

inlcmaliTatiolr ofquality culturc and inslirulionali,.alion ofbesl praclices.

Strategies:

IAC sh(ll ewh,e nechunitn4 a, l pra)celutus.lbt

a) Ensuring limel), efficienl rnd progressive perlonnance of acrdcmic. edrninislrati!e afd financial

tasks.

b) Thc rclcvancc and qualitY ofacadcmic and rcscarch progranmcs.

c) Equitable acccss to and af]brdabilif,ofacadcnric pr'ogrammcs lor \'arious seclions ol'societ).

d) Optinization and integ-ation ofmodern methods oiteaching and learning.

e) The credibilit) ol-evaluation procedures.

l) 1-:nsuring the adequac). !nainlcnance and proper allocalion of\upporl llruclure and services.

g) Sharing olrcscarch tlndings and nen\orking \\ith other institLrtions in India and abroad.

Functions:

Sohe ofthe fanctions e-\pected ofthe IQl('(re
a) Dcvelopmenl and applicilion ol quali!) benchmarkslpararreLers lor Yarious academic ancl

adminislrali!e ac!i\,ilies ol-the insti!utlon.

b) Facilitating the oreation of a learner-cenrric environment corducilc to qualilv education and

facult) maturation to adopt the required kno\rledge and technolog) lbr palticipalor) tearhing

and learning process.

c) Arrangcmcn! ld ficdback rcsponsc llom sludenls. parenls end olher slakeholders on qualit\-

related inslilulional pro!.esses.

d) I)isseminalion olinlbrnration on various qualit) paramctcrs o1_highcr educarion.

e)Organizrtion of inter and intra institutional $orkshops. seminars on quality related lhcnlcs and

pronrotion of qualitY circles.

1) Documcrrtatiorr of'thc \,ariorLs progran cslactivitics lcadirrg io qualil) improvetrent.

g)Acting as a nodal agcnc) ofthc lnstituliolr lor coordinating qualit),-rclatcd acti\ities. including

r,l. J,t i.rr .rr J Ji-.c n in: t iu r rl ht .t 
1-., 

r.1iqi.

h)Derelopment anll mainlcnancc of institlrtional database through N4lS for rhe purpose of

ncintaining /enhancing thc institulional qualir).

i) Dereloprrent ofQualily Culturc in the institlrtion.



.i) Ileparation ol_ihc Annual QLralit_\'' Assurance Report (AQAR) as pcr guidclincs and paramcters

ol NA,,\(]. !o be submiitcd to NAAC.

B€nclits:

IQAC w ill.fuci litote / contrib ute

a) Ensure hcighlcned level of clarill and locus ir1 institlrtional f'unctioning to\!ards qualit)

enhancement:

b) Irnsure inlcrnalization ofthe qualit) cullLrre:

c) Ensure enhanccnlcnt and coodination among \iarious acti!ities of the inslilution anll

:n.ti.uri^,d'tle J.l ;., \l nrd. .. (.:

d) Provide a soLrnd basis lbr decision-making !o improve institutional litnctionin!.

e) Ac1 as a d\na|lic s,v' sten lor quali!) change! in HEIs:

1) Build an ,lr'ganizcd nlethodolog) ofdocurnenlalion and inlcrnel com ttnicatiott.

'I hc Rolc ofCoordinator:

'lhc role olthe coordinao of{hc IQAC is crucial in ensurinlr the eflccli\c funclioning ofall the

mcmbels. The cool'dinator olthc IQAC n1a) be a seniol'person \\ilh c)ipcrtisc in qtralit) aspects. Shelhe

ma) be a lull{imc tlnctionary or. !o s!a{ wilh. shcihc na) be a senior acaderric ,'administrator entfu\lcd

\\ith the IQAC as an addirional responsibilit). Secrelarial assislancc na) bc lacilitated bl the

administralion. 11 i! prcfcrable that the cooxlinator nray havc sorLnd l(no\ledge aboLrt the complrter. its

various functions and usage 1br cil'cctive communicatiorl.

Operational Fertures of the IQAC:

Qualit) asslrrance is a b)-producl ol_ongoing cf}brts to define the objectires ol'an instilulion. n)

have a *,ork plan to achie\,e thcm and to specifl the checks and balanccs to c\'alualc thc dcgree to which

each of the tasks is f'ulfi1led. Ilence devotion and conrnitment to improvenrenl ralher than mere

institutional conlrol is drc basis lbr devising procedures and insirurnents for assuring qualil). Ihe right

balance bctlvcen the herlth and grc\\'th of an institution needs to be slrucl'. Ihc IQAC hasto ensure that

\\,harever is donc in the inslitulion lor ''cducation is done efTicienll\ and cllcti\cl) \rilh high standards.

ln ordcr to do this. the ]QAC will have to first eslablish proccdurcs and tnodalities to collect data and

intbrmalion on \arious aspccts oi institurtional lunclioning.

The coordinator ol rhe IQ,,\C and lhe lccrctar),will hare a malor rclc in implementing these

lunctions. The IQ,.\C na) dcrile maior suppot liom lhe alrearl) e\isting Lrnits and mechanisrns thal

contribute to thc linctions lisled aho!c. The operational leattlrcs and tirnciions discusscd so fhr are brca(l_

bascd to facilildle institutions to\\ards ecademic excellence and instihrtions ma) adapl thcin to their

speciilc needs.



Monitoring Mechanism:

The institutions need 1{) submit )carl)- ihc Annual Qualitl Assuranoe I{eport (AQAIt) o NAAC.

A firnctional Irternal Qualit) Assurance Cell (IQAC) and timell subrnissi()lr of Annual Qualitt

Assurancc Rcports (A(lARs) are the Nlinimuln Inslitutional Requirements (Nlllt) !o volunleer lor second.

third or sobscqlrcnt c)cle s accredilalion. I)uring lhc institlrtional !isit lhe NAAC peer leiLms will

intcract N'ith the lQACls !o kno$'the progress. f'unctioning as \!cll qualill \urtcnartcL irririati\es

undcrtakcn b) them.

60ry99-
Prof-U.S.Darvankar

Iq.ti coo.atn"ro,
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Office Order

Dater 09102,'1018

I'o,

1. Prol V J Pillervan

Vicc Principal (,\cademicl &NAAC Coordinator

i)r olC S.Darvankar

I lcad. Dcpl ol Prod hngg & IQAC Coordi.aror

Dear Sir.

As per the rcsolution passed in the l' IeAC meering held on dated 06,(1110l8. it is

i:lecided to organizc expe( lecture on NAAC process ard qualin enhancen.tent Ihc
responsib;lit) through this older is assigned to above tilcultv rnelrbcrs ro arranqe the rcsource

person for this activity

Ihe dale 1)1' program aud repofi of activitv- perlbrnrcd is requircd to be subtnilte.l to
dndersigned and IQAC Cell

hilil-"-
Principal

('opr To: \4anacemeot

Qecie'ruJ

fus'P) C q-r..bqyyao)q()

Q ,. od&' -P.
X-.r"r., I Pir\r$."

R
,C"GC \'I
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0llice Order
Dale: 09r0lrl0l8

The lollowing commlltee has bcen consthuted lbr redcfining Vision, Mission statcmcltl
of InstitLltc The committee will be rcsponsiblc lbr the dcflning abo\e mcnlioned statclnenls and
lhc\ shoLrld conducl at Icasl three meetings in thts respect uith rele\ant record.

_lhe 
drali in the respcct ol_ abo\c mentioned stalerncnts bc submittcd to undersisllcd on or

belare 15r03,2018

All llcads of Deparhncnl are also rcquired to redetine Vision. Mission, l,rograrnme
1-ldLrcationai Objectives ( PI-Os). Programme Outcontes (pos) a0d proqramnle Spccific Oulcomcs
(l']SOs) lirr respecti\.c dellanntcnls alier l5r0i,i20l8 and subrnit it to undersicned on or belbre
16i04,20i8.'I'hevhaletofollo*,rhegujdelinesasspecifiedinrhiscircular

Allthc conccrncd are rcqLrested to takc the notc and act accordiugl-v'

Dr.M.J.Lengare
(Principal)

Sr. No. Name ofthe member D€signation
1. Nlr.P.\/Shffrgerl)ure Nlanaeenrcnt Represenlali\ c, ( harrnarr
2 Pxrf N,lrs K.S Pillang$.ad Ll ooldir ator
3. Prol.V..l.Pille*an Vice Principal (.\cadernrc) & \AA('Coordl LrroF t\lerrlbcr
1. Prof(; S Uarlank IQAC Coordinator- Nlirnrber
5. I)rol \ W.Kale l-aculty-lvlernbe.
6. \,fr.Saumbh Lad Student Reprcsent.rti\ e- N,l cr nber
7 \lr Rahul Sal\i Alumni Representative- Membel
8. Nlr llircsh Y llokade lndusn_v Expert- Member
9. I)r. R \.Dcshllrukh .{cadenric Represenrali\'c f(nn olhcl l sriture- Ntc ber
i0. Stui.N.B Patil Pate t Rcpresenlati\.e, N,tenrber

11. Prol\'lrs.D.J.Keskar HOD- Nlelnber Secrctuw
12. ProfP D Pulckar ] IOD- Nlernber Sceretar_1

t3. ProiG.V.Dathave LlOD- \'lernber Secretar\
14. Prol P K.Nakadc HOD- Membel Secretax
t5 i']rof K \ Chaudhai'i I_IOD- Member Secretary
16. Prof..l.P Patil HOD- l\,Iember Secretarv

Shri. E V Shrihgorpur6


