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Internal Qualify Assurance Cell 2"d Meeting Meeting Date: 05103/2018

1. CEL4.IR : Dr.M.J.Lengare, Principel,Iic.C.E., Karjat.
2. ATTENDANCE:

Absent members:

Following members couldn't attend the rneeting and leave of absence is gganted to them

3. nfeeting Date : {IS/(BfftiI-8

Meeting Place : IQAC Cetl

Meeting Actual Start : 02.05 p.m.
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Present members

Sr. No. Narne Designation Post

1 Dr.M.J.Lengare Principal Chairperson

2. Prof G.S.Darvankar H.O.D.tAsso. Prof.. Dept. of Production Engg IQAC Coordinator

{ Pror.V.J.Priienan Vrce Pnncrpai qacariemrc1r Asso. Prol. I\AAa Coorornator

4. Prof P.R.Bhosale Asst. Prof , Depl. of krstrumentation Engg. Member

5. Prof.V.K.Gajare Ass1. Prof.. Dept. of Mechanical Engg Member

6. ProiY P.Patil Asst. Prof.. Dept. of Science & Humanities Member
q.--JLr- L- I
i-t ur. 1vI1-\. r . D. Lau a c--r --aa-J-.---1,-- r

nss-1. r'tui.. i7cp1. rrr rilulIllaLl(]n f eUlilUtUB-\ rVItiI.I1ICI

tt. Dr.A.W.Ka1e Asso. Prof." Dept. of Information Technologl' Member

9 Proi.Ms R V Sangale Asst. Prol.. Dept. of Computer Engg. Member

10. Shri.P V.Shringarpure C.E.O & Secretan" Konkan Granpeeth
lVlember.

(Management Representati l e)

il Shri.Z A.Dabhiva Treasurer- Konkan Gvanpeeth
I {.,--,t --,iYlCtItUEl -

(Management Representati ve)

12. Mr.S.K.I ad Section offrcer. Olhce
N{ember.

(Admrru stratrve 0lllce)

1J. Shri.S.L.Lad Ex. President, KN{C. Karlat
l\{ember.

(Local Societv Nominee)

iti
c1-_: L rirlr - .f
-i-tr1.d-iVr- tY A'AUE iJ\-Iiiiil. iviri li_ v. i}i5iiuiilclllaillijli I-ta. itlu. vaiilit.

Member-
(Industn, Nominee)

15. Shri.Ashok Fl Solunke School Teacher, Ka{at N.,tember.
aqlale H^ldPr Prren! \lnrninee!

Sr. No. Name Designation Post

1 Prof.R.P.Narkhede Vice-Principal (Admiaistration) rYlCillUCi.
(Adtiinislrative Olfi ce)

2. ProL Mrs K. S.Pillangrvad Asso. Prof.. Dept. ol'ELTL Engg. Member

J. l\4r.S. S.Devkate 'I. E. l\techanrcal Engg.
It4en:ber-
(Sludent Norrrinee)

4. Mr.S.N.Deshmukh Tax. Assistant. Income T.r-r Dept.
I\{ember.
i l! --,--: rr- ,l(,.\luIIlIu i\(JIIIitIets,

5. Ms.S.G.Patil T.E.- Compder Engg.
IVIember"
(Student Nominee)



4. Agenda of Meeting:

1. Confitrnation and rer.ieu, of mimrtes of 1't IQAC Meeting held on 06lA22A$.

2. Action taken repofi of 1't IQAC Meeting ireid on 061022018.

3. Reviei,v of'NaRC work.

4. Restructuring stakeholder feedback mechanism.

5. Deciding mechanism for inter:ral financial audit.

6. Disct"tss innovative practices in teaching, learning and evaluation.

7 Any point witir tire pennissron of cirair.

5. Proceedings of meeting:

The Chatrperson, Dr.lt4.J.Lengare initiated the rneeting with welcoming IQAC memliers and handed

over the session to IQAC Co-ordinator Prof.G.S.Darvankar.

Agenda l: Coni-lrmation and review oi minutes oi i $ IQAC Meeting heiti on 06itl7i2tt18

r ProfV.K.Gajare read the minutes of meeting held on A610212018 and bnefed about the rneeting

ageuda. He also presented a brief report on the activities going through Intemal Qualitv Assurance

Cell (IQAC).

Agenrla 2: Action taken report of l"t IQAC Meeting held on A6IA212A18

The Chairperson, Dr.M.J.Lengare informed about following action taken reports

r lnstitute level NAAC Steerins comrnittee is fonned on 0910212018 and it is brouglrt in ftinction

irnmediately from 1 2102120 18.

r Stake holder committee is fonned and Prof.Mrs.K.S.Pillangwad has appointed as a Coordinatrrr for

Institute level committee and each head of department has assigned the responsibility for respective

program Vision, Mission. PEOs and PSOs.

o Prof.V.J.Prllervao and Prof.G.S.Darvankar has assigned the responsibility of identifying resource

person to organlze expert lecture on NAAC process and quaht-r,- enhancement through office order.

r Prof. \,'. J. Pillewan informed the committee members that Dr. S. A. Deo is invited as resource person

and he is going to deliver the expeft talk on "NAAC Process and its Documentation" on date

19t03,2A18

r Prol. C. S. Darvankar rnlormed tirat Dr. S. N{. Kherde Pnncipai. Dr Sau. Karnaitar Gavar lnstrtute ot

Engineering and Technology'. Tarapur. Dist. Amravati- 444814. will be a resource person to deliver

an expert talk on " What, Why and How about Aecreditation" in the month of April2018

Agenda 3: Review of NAAC work

t-'roIv.i.Piiiervan. \.{,ct Co-orciirratorpresenteci tire iist ol'( rirerion wise coordinators anci rnernbers

assigned to each critenon to canl' out NAAC work and related documents and data preparation. I{e

informed about tlie documentation process and data required for key indicators along with metrics
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lnarks distribution for each criterion. IQAC ceil was satisfied with work status and suggested the

qualitative requirements related rvork.

Agenda 4: Restructuring stakeholder feedback mechanism

i'rot-. v. i. Piiiewan (\'ice-Principai Acaciernics anci \AAL Coorrjinator) proposed that preserrtiy

there is program wise different mechanism for collecting stakeholder's feedback. Thus there is need

of establishing common feedback mechanism at institute level.

Thorough discussion was made. It was decided that common feedback mechanism at institute 1evel

tnust be foiiorved ibr coiiecting. anaivzrng anii irnpiernenting ieed-back of aii stakehoiriers. Pror-. ;r. C.

Nagpure and Prof. S. M. Patil (NAAC Criteria-l Coordinator) has given responsibility to upgrade

existing feedback fonns for Students, Teachers, Alumni, Parent, and Ernployer and asked to submit

new fonnats lbr the same-

Agentla 5: Deciding mechanism lor internal linanciaiaudit

It was brought to the notice of IQAC that, External flnancial audits are conducted arurually frorn

inception of the institute bv auditors. But as per NAAC new guidelinesi requirement it is mandatory

to conduct an Intemal Financial Audit

Atter titoroLrgir ciiscussiolr tire tbiiowing points regarciirrg intenrai tinanciai audit are rinaiizeci.

. The intemal fiaaxcial audits need to be conducted annmlly.

' The internal Financial Audit responsibilin- is decided to assign to Rahul Dharkar College of
Pharmacy and Research Institute of Konkan Gyanpeeth Trust.

. Tire auciit conrmittee neeos to subrnil tire report to tite rnncipai.

Agenda 6: Discuss innovative practices in teaching, learning and evaluation.

Prof.A.\Y.Kale emphasizes on student cenhjc method such as experimental, coliaboratir.e and

participatir.e leaming. Creativiry- and itmovation is the essellce of teaching and learning process. He

brougin to the notice of comrnittee members tirat students are more eager to ieam the subject tirougir

powff point presentation and LII{S such as google class room and Moodle.

It is decided to renew and use MOODLE from Academic Year 2018-19.

Agenda 7: Any point with the permission of chair

Mr ,q.ivi Warade industry nominee mernber with tire permission oi chair, raiseci an issue oI-

Acadernic institutioual Audit that to be carried ont same as the procedure followed in industries.

Tliorough discttssion has been carried out and it is decided to perfonn Academic Audrt by external

Educational and NAAC work related experls.
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6. DECISIONS I\LADE:

o It is ageed by all mernbers of IQAC that the responsibility for restructuring stakeholder

feedback mechanism and fonns was given to Prof. A. G. Nagpure and Prof. S. M. Patil

(NAAC L nteria-l ('oordinatorj.

r The intemal financial audits need to be conducted annually. The intemal financial audit

Responsibility is decided to assigr to Ral-rul Dharkar College of Pharmacy and Research

institute of Konkan Cyanpeeth Trust.

o It rs decided to renew and use MOODLE trom Academic Year 2018-19.

r Dr. Nrt. J. Lengare Pnncipal has assigned the responsibilit-v to identify resource person for

Institute,\cedemic Audit.

MEETING END:04.50 p.m.

Date: 08/03/2018

Place: Karjat

7.

**o.ffi*n*
IQAC Co-ordinator
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Meeting Date

Timing

Meeting Place

ATTE]TIDANCE:

Internal Quality Assurance Cell2nd Meeting

Attendance Sheet:

: 05/03/2018

: 02.05 to 04.50 pm

: IQAC Cell

Sr. No. Name Designation Post Signature

t(

,

1 Dr.M..T.[-cngale Principal Chairperson
-Ar^v1nlr

2. Prnf.G.S.Darvankar
H.O.D./Asso. Prot-.. Dept. ol
Production E,ngg.

tQAC Coordinator' q*l-gy,.
J. Prof.V..T.Pillewan

Vice Principal (Academic)/ Asso.
Prof .

NAAC Coordinator
' t/ ,0G[
\l<7

4. Prof.P.R.Bhosale
Asst. Plof-., Dept. of lnstrun.rer.rtation
Engg.

Member

5. Prof.V.K.Ga.lare
Asst. Pro1., Dept. of Mechanical
Engg.

Member U/r{-hi'
6. Prof'.V.P.Patil

Asst. Plof.. Dept. of Science &
Humanities

Member ilg
'7 Plol'.Mrs.P.B.Lad

Asst. Prol.. Dept. ol lnlbrmation
Technolog-v

Member L-L-
8. Dr.A.W.Kale

Asso. Prof.. Dept. of Inlbrmation
Technolog-v

Member br
9. Prot.Ms.R.V.Sangale

Asst. Pro1.. Dept. of Computer
Errgs.

Membcr' qq]9}t>

10. Shri.P. V. Shlingarpure
C.E.O. & Secretarr'. Konkan
Cil anpecth

Member'.
( N'lanagement Representative) , 6i1

l1 Shri.Z.A.Dabhil a Treasurer. Konkan Gyanpeeth
Mernbcr.
(Management Representative) il/

12. Mr.S.K.Lad Section olllcer" Olllce
Member-
(Administrative Of'fice)

'@r
Shd.S.L.Lad Ex. President. KMC. Kariat

Member',
(Local Society Norninee) -ry

14. Shri.A.M.Warade
Ou,ner. Nl/s A.V. Instrumentation
Pvt. l-td.Vashi.

Mcn-rbcr'.
([ndustry Norninee)

15. Shri.Ashok H. Solunke School Teacher, Karjat
Member.
(Stake Holder'. Parent Nominee) btl,44

03

v

eslp:uq-
Prof.GlS.Darvankar

IQAC Co-ordinator

r.M.J.Lei'gare
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34

Chair Person


