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Internal Quality Assurance Cell

Date: 08/04/2019
MNotice

The meeting of committee members related to Internal Quality Assurance Cell is scheduled on

Tuesday, 16/04/2019, The members are hereby requested to attend the meeting on scheduled date.

Agenda of Meeting:
1) Confirmation and review of minutes of 7" IQAC meeting held on 27/02/2019
2) Action taken report of 7" IQAC meeting held on 27/02/2019
3) Accept the report of NAAC Peer Team visit dated 25" & 26" March 2019 and
analyze the recommendation provided
4) Review of soft skill and aptitude training provided to the student under value
addition program
5) Discussion on the future plan of action for next academic year

6) Any other issues raised with permission of chair

Venue IQAC Cell
Time 10200 p.m. to 04.00 p.m,
Chair : Dr.MLI Lengare
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Circulate to:

Sr. No. Name Designation Past blg:;;:v &
2 i
1. | Dr.M.J Lengare Principal Chairperson 1'-}-—9.,; A
H.0.D /Asso. Praf . Dept. of N ; F
2 | ProfG. ank : : - .
rof G, S, Darvankar | Production Enge IQAC Coordinator @@Iﬁ
[ - - - s ——
3 | Prof V.1 Pillewan 1 :rn;? Principal { Academic)/ Asso. NAAC Coordinator .V
. W : - - i
4. | ProfMrs AJ.Panchal | Asst Prof, Dept of ELTL. Engg Member Agrenched |
5 | Prof PR Bhosale , 2::!; Profl, DeplL of Instrumentation Member G/
T I - Pl |
| X | Asst, Prof., Dept. of Mechanical | '
6| VK ; ==
s | Prof.V.K Gajare | Enge Member _ W {’g""‘”’
' ; | Asst. Prof,, Dept. of Science & P d
7 ProlVPPai g1l Member blL
[ Asst. Prof, Dept. of Information
8 | ProfMrsP.B !
rof Mrs. P B Lad Technology Member !?,p.&_ﬂ_,,
. Asso. Prof., Dept. of Information -2
¢ pr
b Dr.AW Kale Technology B Member E é,
10. | ProfMs RV Sangale éﬁ;; Prof., Dept. of Computer Wider %wﬁb
- = 'I
. . C.E.O & Secretary, Konkan Member SE2s ,.579
11| Shri.P.V Shringarpure ’ P
SArp Gvanpeeth (Manazemen! Represeniative) ’1:' —F
12, | 5hri,Z A Dabhiva Treasurer, Konkan Gyvanpeeth Meriiber, . '
. [ Managemenl Representative) i
c ; o T i ! Member,
13, | Prof R.P Narkhede v iy et
lca-anf:mai { Admimstration) (Administrative Office) b" b
: - i Member, \
14 | Mr5.K. Lad Sect) [Ticer, O Sy RAR P
o r ) fm o officer, Office {Administrative Office) N
15, | Shri.S.L Lad x. President, K i Mambay,
. r Ex. President, KMC, Karjat (Local Society Nominee)
16, | Ms$.G Pl TE,C : Meanmn,
b : . Computer Engg. " (Student Nomines) | )
) . " Member. |
17. | Mr.5.5 Devkate TE. N, L _—
e Mechanical Engg {Sivdant Normines)
18, | Mr.S.N.Deshmukh Tax. Assistant, | Tax Dept. Metnbir,
| eshmul ax. Assistant, Income Tax Dept (ANt Mo ainss) S'FfP_é}__ﬂ_.,
[ ] Owner, M/s AV Instrumentation Member
19 | Shri A MW S ¥ i3,
! arade Pyt Lid. Vashi {Industiry Nomineg) ! ——nﬁ_..
[ : . Member
200 | Shri.Ashok H Solunk School Teacher. Ka . .
HARe i rjat {Stake Holder, Parent Nominee) ;QEL“A{

avhd- ;
Prof.G.S-Darvankar

(IQAC Co-ordinator)
Copy To: Management
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Institute Code: EN- 3198

Internal Quality Assurance Cell 8™ Meeting

MEETING MINUTES

Meeting Date o 16/04/2019

Time

: 02.15 p.m. to 04.30 p.m.
Meeting Place : [IQAC Cell =
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Internal Quality Assurance Cell 8" Meeting Meeting Date: 16/04/2019
1. CHAIR : Dr. M.J.Lengare Principal, K.G.C.E., Karjat.
2. ATTENDANCE :
Present members -
'_Sr. No. Name l Designation Puost
I, | Dr.MJ Lengare | Principal : Chairperson
2. | Prof G.S. Darvankar | HO.D./Asso. Prof., Dept. of Production Engg. IQAC Coordinator
3. | ProlV. ) Pillewan Vice Principal (Academic) Asso. Prof NAAC Coordinator
4 Prof Mrs. A J Panchal | Asst. Prof, Dept. of ELTL. Engg Member !
i Prof.P.R Bhosale | Asat Prof’. Dept. of Instrumentation Engg. Member
6. | ProlV K Gajare | Asst. Prol, Dept. of Mechanical Engg Member
7. | Prof VP Pail | Asst Prof, Dept of Science & Humanities . Member
8. | Prof'Mrs.P.B.Lad Asst. Profl, Dept of Information Technology Member
9, Dr AW Kale Asso. Prof., Dept. of Information Technology Member
10| Prof Ms.R.V Sangale | Asst. Prof, Dept. of Computer Engg. Member '
T | i ; Member,
Il | ShriP.V.Shringarpure C.E.O & Secretary, Konkan Gvanpecth (Managemen! Representative)
: ; Member,
£ r > 3 o 1 L4
- 12. | Shri.Z A Dabhiva | Treasurer, Konkan Gyanpeeth (Management Representative)
. : : Member,
13 | Shri5.L Lad Ex. President. KMC, Karjat (Local Society Nominee)
) : F G \ Member,
# 14, | Ms.5.G.Pail | T-E.. Computer Engg (Student Nominge) ]
; [ B Member, |
L5, Mr.S.h_Deshmu.Rh . Tax. Assistant. Income Tax Dept _ (Alumni Nominee)
16. | Shri A M Warade | Owner, Mis ALV, Instrumentation Put, Lid Vashi Olema,
L I et S S e - (Industry Nominee}
C TR ' : : Member,
I_ 7. | Shri.Ashok H. Solunke School Teacher, It(arjal (Stake Holder, Parent Nominee)

Absent members: ’

Following members couldn’t attend the meeting and leave of absence is granted to them.

:_Sr. I-'\In. I Name | Drsignat_inn ) Post
|| ProfRPNarkhede Vice-Principal (Adminisuraion) i minzg;ﬁ]@qmmy 1
2 J MrS K. Lad _ Section officer, Office (A dm.t:::f;:l?f;‘nmm]
3. | MrS.S.Devkate T.E.. Mechanical Engg, i udg‘:’;'fg_:im}
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4. Meeting Date 1 16/04/2019
Meeting Place : IQAC Cell
Meeting Actual Start : 02.15 p.m.

3. Agenda of Meeting:
I) Confirmation and review of minutes of 7™ IQAC meeting held on 27/02/2019
2) Action taken report of 7" IQAC meeting held on 27/02/2019
3) Accept the report of NAAC Peer Team visit dated 25™ & 26" March 2019 and
analyze the recommendation provided
4) Review of soft skill and aptitude training provided to the student under value addition
program
5) Discussion on the future plan of action for next academic year
6) Any other issues raised with permission of chair
Proceeding of meeting:
The IQAC Chairperson, Dr. M.J Lengare welcomed all committee members and open the meeting.
Agenda 1: Confirmation and review of minutes of 7 I0AC meeting held on 27/02/2019
The Chairperson, Dr. M.J.Lengare asked the IQAC Team Members to circulate the minutes
of previous meeting held on 27/02/2019. The minute of meeting was read by Prof. G.S.Darvankar
IQAC Co-ordinator and copy of action taken report tabled for discussion.
Agenda 2: Action taken report of ™ IQAC meeting held on 27/02/2019
Prof.G;.5.Darvankar gave brief about action taken report of 7th IQAC meeting held on
27/02/2019. He further informed regarding action taken agamst the resolution passed in the meeting
and it was listed in tabular form as follows:

i’; Resolution in the Meeting | Action Taken for Implementation & Outcomes |

: ) DVV clarifications was accepted by NAAC Office and the |
ReviewpENARC work mail was received on 22/01/2019 regarding the same ;
o R G ; Institute was prequalified for NAAC Peer Team visit and
NAAC Visit Planning visit was schedule on 25" &26' March 2019

. . . Responsibility of NAAC Visit preparation and planning

1 r
NAAC Vvisit Prepartion was given to Dr.V.J.Pillewan and Prof.G.S.Darvankar |
Any other issues raised with | Prof Mrs.A.J. Panchal was appointed as a new member for
| permission of chair as replacement of Prof.Mrs K.8 Pillangwad

2lw|w]=
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Agenda 3: Accept the report of NAAC Peer Team visit dated 25" & 26t March 2019 and analyze the
recommendation provided

NAAC Peer Team visit dated 25" & 26" March 2019 was accepted and Dr. V.J Pillewan Vice
Principal (Academic) and NAAC Coordinator heighted criterion wise recommendation and
observations provided in the report. The overall analysis based on SWOC was also discuss in the
meeting.

Resolution:  The committee members including Management Trustee members and Principal has agreed
upon to develop the future plan for the short comings and overall improvements in the quality
related issues.

Dr. V.IPillewan and Prof.G.S Darvankar has assigned the responsibility to prepared the
presentation on criterion wise wej ghted grade point obtained and Peer Team metric wise score
report and discuss them in the faculty and staff meeting,

Agenda 4: Review of soft skill and aptitude training provided to the student under value addition program
The institute was provide soft skill and aptitude training to third year and final vear students of the
institute under the Mol s gned with Ampliticle Fechnology, Karjar and ¢ ‘ampus Credential. Thane
respectively. 361 students have been successfully completed the training out of 377 registered
students (Percentage of successful completion =95.75)

Resolution:  This Acti vity was decided to continue with Amplitude Technology, Karjat and Campus
Credential, Thane for next academic year also under valye addition program to enhance students
soft skill acquaintance.

Agenda 5: Discussion on the Juture plan af action for next academic year

Through discussion has been carried out regarding the future plan of action for next
Academic Year 2019-20 among the committee members and the following activities were finalized.

Resolution:  Future Plans of action for next academic year
= Organize orientation/induction program for newly admitted first year students (fresher’s) and __

their parents to make aware of engineering curriculum, syllabus, and examination pattern of

the university.
~ Develop and implement strategic plan for next live years of the institute.
~ Revise code of conduct handbook for various stack holders and monitoring institutional

academic and administrative activities through it.
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» Conduction of external and intemal Academic and Administrative Audit {AAA) of the
institute through external nominated resource persons and interdisciplinary departmental head
and faculty respectively.

» Conduct additional innovative guest lectures and carrier oriented training programmes to fill
the gap and improve the quality.

» ldentify the best practices to be followed.

~ Provide financial assistance in the form of registration fee to the faculty for participation in
conferences/seminars/workshops/FDP etc.

# Enhancing social compatibility of the students by giving better opportunity of social
interaction through activities of NSS.

Agenda 6: Any other issues raised with permission of chair
As the members did not raise any other issue apart from stated agenda for the meeting, no other

issues was discussed and meeting was concluded with vote of thanks to all present member,

6. MEETING END: 04.30 p.m.

7. NEXT MEETING: July 2019

[%wﬁﬂ_."%.- \_,QJW
Prof.

S.Darvankar Dr. M.l Lengare
IQAC Co-ordinator Chairperson
Date: 20/04/2019
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Internal Quality Assurance Cell 8" Meeting
Attendance Sheet:
Meeting Date : 16/04/2019
Timing : 02.15 to 04.30 pm
Meeting Place : IQAC Cell
Sr. No. Name Designation Post S'g:;::"h
l. | Dr.M.J Lengare | Principal Chairperson 'M\*”E/J"‘""
s | HO.D//Asso. Prof., Dept. of : @f‘ oWt L
2 iy ik 1 B e P Uil
Prof. G.S. Darvankar Production Engs. IQAC Coordinator G Tl e
s : /
3. | Prof V.J Pillewan :flf;ﬁ Ermcipal (veadaticl /sso. NAAC Coordinator W ~
4. | Prof Mrs. A J Panchal Asst. Prof., Dept. of ELTL Engg. Member Agrdhel
- <5 - . e ——
5 Prof P R. Bhosale Asst. Prof, Depl. of Instrumentation Maritber }ﬁ/
Engg . ' <y
Fr Asst. Profl, Dept. of Mechanical | Kl
6. | Prof.V.K.Gajare Ense Member ( V;é’ ’l/ ‘/FJQ?:'_'_F"'_'
: . Assl Prof, Dept, of Science & . gu '
7. | Prof VP Patil asanilic Member H_ .
Assl. Prof., Depl of Information
| ) ProfMrs.P.B.Lad “Techniology _ | M&p‘lbur ) E‘_A,,
. Asso. Prof, Depi. of Information oo
L d f o
‘ 4| Dr. AW Kale Toshnglog Member B (=
‘_ 10, | Prof Ms.R.V Sangale Asst. Prof. Dept. of Compuier Engg. Member %ﬂ\“ﬂl_}__._ 9
] C EO. & Secretary, Konkan | Member, 57 ho “%P'
|_ .. | Shet P, ¥, Sringaspure Gvanpeeth | (Management Representative) | T\ e
. . Member,
12, | Shri.£. A Dabhiv % f g
| it iy Treasurer, Ronkan Gyanpeeth | (Manggement Representative)
. L - . Member
13. | Prof R P ; 2 Vice- g G
. o MNarkhede ice-Principal { Administration) (Administrative Office)
; . Member,
14, | MrS KL e ;
r.5 K Lad Section officer, Oflice ) (Administrative Office)
it ; = Member,
15, | Shri.5.L L . P . KMC, : ,
i Ex. President, KMC, Karjal {Local Society Nominee)
| ; ; Member
I, 5.0, i b
| M3 5.G Patil T.E.. Computer En:gg. iStaitint Mominoe)
. Member,
I7. | Mr.5.5 Devkale = ;| T £ = =
r.s S Devkate T.E.. Mechanical Engg _ (Student Nominee) Arse ul_
, Member |
I8 | MrSN.D : Tt - RARIINSL : 48
| r eshimukh ax. Assistant, Income Tax Dept. ! (Alumni Nominee) S el =
; Owner, M/s AV, Instrumentation | Member piesiil j
| 14 b ? p 7 g ;
B o | Pyt Lid Vashi. | (Indusiry Nominee)  TTCEEHREE
20. | Shri Ashok H. Solunke | School Teacher, Karjat MetmEer, LeloA]

{Stake Holder, Parent Nominee)

(\\i"-'-ﬂ' :

b

Pru;.%. S. Darvankar
1QAC Co-ordinator

,:_,\' ﬁNF’E"?
-~
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r. M.J.Lengare
Chair Person
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B, J. Lenagar

Principal

Date: 26/04/2019

Action Taken Report
Internal Quality Assurance Cell 8" Meeting held on 16/04/2019

' Sr. No.

Resolution in the Meeting

Action Taken for Implementation & Outcomes |

1) To develop the future plan
for the short comings and
overall improvements in the
quality related issues.
i) Dr.  V.JPillewan
Prof.G.S.Darvankar

and
has
assigned the responsibility to
prepared the presentation on
overall

qualitative and

quantitative metric wise grade |

obtained from NAAC

i) Mﬁnagement Trustee Members and Principal has
decided to prepare strategic plan for overall

improvement of Academic and Institute,

it} Dr. V.IPillewan and Prof G.S.Darvankar has
prepared the presentation and deliver the same
20/04/2019 in the faculty and staff meeting. The
suggestion imparted by the faculty and staff during

the meeting was noted down,

13

| Soft skill and Aptitude training

by Amplitude
Karjat and Campus Credential,

Thane

Technology, |

The MoU is in forced for three years with
Amplitude Technology. Karjat w.e.f 07/07/2018
and with Campus Credential, Thane w.e.f
02/08/2018. The responsibility was assigned to

Traming & Placement Cell for its conduction,

Future plan of action for next

Academic Year 2019-20

- The activity list against the future plan was listed

in Annexure -1, The implementation of the
activities will be monitored subsequent IQAC

Meetings.

[ %@(ﬁ"&@.
Prof.G .Mkar

IQAC Co-ordinator

r.M.J.Lengare

Chair Person
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Annexure -1

Future Plans of Action for Academic Year 2019-20

4. Organize orientation/induction program for newl y admitted first year students (fresher’s)
and their parents to make aware of engineering curriculum, syllabus, and examination
pattern of the university,

3. Develop and implement strategic plan for next five years of the institute.

6. Revise code of conduct handbook for various stack holders and monitoring institutional
academic and administrative activities through it.

7. Conduction of external and internal Academic and Administrative Audit (AAA) of the
institute through external nominated resource persons and interdisciplinary departmental
head and faculty respectively,

8. Conduct additional innovative guest lectures and carrier oriented training programmes to
fill the gap and improve the quality.

9. Identify the best practices to be followed.

10. Provide financial assistance in the form of registration fee to the faculty for participation
in conferences/seminars/workshops/FDP etc.

11. Enhancing social compatibility of the students by giving better opportunity of social
interaction through activities of NSS.

@fﬁf’-’lﬁ* PR
Prof.&;.S.Darvankar Dr.M.J.Lengare
1QAC Co-ordinator Chair Person
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